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1. Report overview
1.1. Purpose of the report

This sustainability report has been prepared with the aim of providing transparent information on the activities and results of Hoffmann & Žižák, spol. s r.o. in the areas of the environment, social issues and corporate governance (ESG) for the year 2025. As an authorised dealer and repairer of Mercedes-Benz vehicles, we maintain key supplier relationships, in particular with Mercedes-Benz AG and Daimler Truck AG. We distribute vehicles through our own showrooms and online channels, and our customers include private individuals, corporate clients and fleet partners.
Given the nature and scope of our services, we recognise our responsibility for the impacts of our business activities. We therefore strive to minimise negative environmental impacts whilst simultaneously enhancing the social and economic benefits of our operations. We view sustainable practices as a vital component of the company’s long-term development and as a response to environmental challenges, the expectations of stakeholders and the growing demands for responsible management.
For us, responsible business means combining economic performance with consideration for the environment, our employees, customers and other stakeholders. We are therefore progressively developing our strategy, internal procedures and reporting methods in line with the principles of ethical conduct, social responsibility and environmental protection. In preparing this report, we have drawn on the European voluntary standard for sustainability reporting, VSME.
The report provides a comprehensive overview of Hoffmann & Žižák, spol. s r.o.’s approach to sustainability and summarises key activities, results achieved and ongoing initiatives in the individual ESG areas.
This sustainability report has three main objectives:
Transparency and accountability
We provide open information about our sustainability activities, including the results achieved and areas where we see scope for further development. Our aim is to provide customers, business partners, employees and other stakeholders with a clear and comprehensible picture of how we approach responsible business practices.
Engagement
We listen to our customers, employees, suppliers and the communities in which we operate. We regard their feedback as an important source of information for the further development of our strategies and the day-to-day running of the company.
Perseverance
The report also reflects our long-term commitment to continuous improvement in the area of sustainability. As an authorised dealer and service partner for Mercedes-Benz vehicles, we aim not only to provide high-quality products and services but also to contribute responsibly to sustainable development and respond to changes in the automotive industry.

1.2. Key achievements and challenges in the area of sustainability
Our business strategy is based on the principles of efficiency, profitability and ethical conduct. The fundamental rules and expected standards of behaviour are set out in the Code of Ethics.
In light of developments in the automotive industry and our approach to responsible business, we focus in particular on the following areas:

Climate change

In 2025, we focused on calculating the company’s Scope 1 and 2 carbon footprint. The aim was to identify the main sources of emissions and create a data foundation for proposing effective measures to gradually reduce them.
Water and marine resources

We also manage water resources responsibly in line with Mercedes-Benz’s requirements. At our branch in Zápy, we use a car wash equipped with water recycling technology. Following the refurbishment of the showroom in Liberec, this technology will also be introduced at that site, thereby supporting a more sustainable use of water resources.
Biodiversity and ecosystems

We contribute to the local environment through landscaping and planting greenery around our branches. In Zápy, we have planted trees and shrubs to improve the microclimate and aesthetic appeal of the site; we are also implementing similar measures in Liberec.
Circular economy

We have implemented a waste sorting system in all our showrooms and service centres in accordance with legislative requirements and internal standards. We collaborate with AVE CZ odpadové hospodářství s.r.o. on waste management and are constantly seeking further ways to reduce waste generation and support the principles of the circular economy.
Our Workforce

We are committed to equal opportunities and fair remuneration. In 2024, we carried out a gender pay gap analysis, which we are following up on this year. Staff regularly attend training courses focused on service quality, fair treatment of customers and professional development, including language training.
Consumers and end users

A responsible approach to customers is an important part of our business. Our call centre facilitates accessible, professional and transparent communication with customers.
Business conduct

We adhere to the Mercedes-Benz Code of Ethics, which sets high standards of ethics, integrity and responsible business conduct. Employees across the company are regularly briefed on its requirements, and we ensure compliance with them in our day-to-day operations. Cyber security and the protection of information systems are also integral to responsible corporate governance. In this area, we take into account the relevant requirements and principles of digital operational resilience, including those based on the DORA Regulation, particularly in the areas of ICT risk management, data protection, the prevention of cyber incidents and the assurance of business continuity.


1.3. Scope and reporting period
The report covers the company’s activities and provides a comprehensive overview of their impacts on the environment, employees, customers and other stakeholders. It takes into account both the company’s own operations and relevant links within the supply chain.
The reporting period is the financial year ending 31 December 2025. The report therefore summarises the company’s sustainability results, activities and progress for the year 2025.
The report also establishes a baseline for year-on-year comparisons and the systematic monitoring of developments in our sustainability activities. In preparing the report, we have drawn on the VSME (Voluntary SME Sustainability Reporting Standard), a European framework designed primarily for small and medium-sized enterprises. The VSME enables companies that are not directly subject to mandatory reporting under the CSRD and ESRS to report information on environmental, social and governance issues in a structured and clear manner.
Using this framework enables us to present sustainability information in a consistent and transparent manner, monitor progress towards our set targets and commitments, and provide relevant information to customers, business partners, employees and other stakeholders.
The VSME thus serves as a framework for us to benchmark and systematically monitor the development of the company’s ESG activities in the future.
1.4. About the company
When assessing our sustainability activities, we draw on the company’s long-standing tradition, its market position and its ability to respond to changing customer needs.
For us, sustainability means developing our business in such a way that we can meet current needs whilst taking into account the long-term impacts of our decisions.
An important part of this approach is also high-quality corporate governance based on transparency, accountability and ethical decision-making.
Business Overview
Hoffmann a Žižák, spol. s r.o. has been a long-standing partner of Mercedes-Benz and Daimler Truck in the Czech Republic for three decades. Since its foundation in 1995, the company has built its growth on professionalism, trust, a personalised approach to customers and the high quality of the services it provides.
The company’s first sales centre was established in 1996 in Brandýs nad Labem. From the outset, the aim was to provide customers with comprehensive services under one roof – ranging from the sale of passenger and commercial vehicles, through authorised servicing, to financing, insurance and after-sales care throughout the vehicle’s lifecycle. Thanks to its long-term focus on customer needs, the company has gradually built up a strong position in the region and has become a key partner for private customers, business owners and large corporate fleets alike.
Another significant step was the expansion of operations to Liberec, where the company established modern sales and service facilities. This increased the availability of its services to customers in northern Bohemia and further expanded its portfolio. In 2024, a new used car showroom was completed at the Zápy site near Brandýs nad Labem, in line with the company’s long-term development strategy and its commitment to improving the quality of customer service.
Hoffmann a Žižák, spol. s r.o. currently offers a comprehensive portfolio of services, including the sale of new Mercedes-Benz and Daimler Truck vehicles, certified used vehicles, authorised warranty and post-warranty servicing, diagnostics and repairs, tyre services, tachograph verification, financing, insurance and other ancillary services. The integration of sales, servicing and advisory services enables the company to respond to the individual needs of each customer.
Long-term investment in modern technologies, digitalisation and staff development form a key part of the company’s strategy. The company continuously implements the latest standards set by Mercedes-Benz and Daimler Truck, modernises its service equipment, develops digital processes and supports the professional training of its staff. This enables it to respond to the rapidly changing demands of the automotive sector and maintain a high standard of service provision.
In line with its commitment to quality, sustainability and safety, the company continuously improves its internal processes and management systems. It holds ISO 9001 certification.
Business model and sustainability
We operate in the Czech market, serving both corporate clients (B2B) and end customers in the retail sector. Our key business partners include, in particular, Mercedes-Benz AG and Daimler Truck AG, with whom we maintain long-term supplier relationships. We distribute vehicles through our own showrooms and online channels. The main users of our products and services are operators and owners of Mercedes-Benz and Daimler Truck passenger cars, commercial vehicles and lorries.
In collaboration with key suppliers, we support the transition to more sustainable supply chains and climate neutrality targets. In our own operations, we focus on reducing our environmental impact by improving operational efficiency, investing in more energy-efficient solutions and gradually implementing the principles of the circular economy.
In recent years, we have been paying ever greater attention to the principles of sustainable business. For us, ESG is not merely a response to regulatory requirements, but also a framework for the company’s responsible long-term development. We monitor our environmental footprint, calculate our greenhouse gas emissions, invest in energy-efficient solutions, expand our electric mobility infrastructure, and are preparing to install solar power systems at our sites. At the same time, we focus on the efficient management of energy, waste and water, including the use of water recycling systems in our car washes.
Alongside environmental issues, we place emphasis on social responsibility and a high-quality working environment. We support the professional development of our employees, health and safety at work, equal opportunities and an open corporate culture based on respect, cooperation and responsibility. Our long-term goal is to be a reliable employer, business partner and responsible member of the communities in which we operate.
Customer trust, stable business relationships and a high standard of service are the cornerstones of the continued development of Hoffmann a Žižák, spol. s r.o. By combining our many years of experience, specialist know-how, modern technologies and a responsible approach to business, we aim to continue meeting the expectations of our customers and partners in this era of rapid change in automotive mobility.

1.5. B1 – Basis for the preparation of the report
This report has been prepared for Hoffmann & Žižák, spol. s r.o. on an individual basis and covers the period from 1 January 2025 to 31 December 2025. For reporting purposes, the company uses the VSME core module and relevant information from the comprehensive module. In our reporting, we apply the ‘if relevant’ principle, according to which we provide information appropriate to the nature and context of our activities. This approach supports appropriate, comprehensible and practical reporting.
The report is based on the core module B1–B11 and the comprehensive module C1–C9 designed for small and medium-sized enterprises. The information is structured with an emphasis on its relevance, accuracy, comparability, comprehensibility and verifiability.
1.6. B2 – Sustainability procedures, policies and future initiatives
The company promotes sustainability through specific operational, environmental, social and ethical measures. These include the calculation of Scope 1 and 2 carbon footprints, the monitoring and optimisation of energy consumption, the development of photovoltaic power stations, the development of infrastructure for electric mobility, water recycling in dishwashers, waste sorting and responsible waste management, the maintenance of green spaces around business premises, staff development, health and safety, equal pay, Code of Ethics and Ethics Hotline for reporting concerns. Future initiatives are described in further detail in Chapter 6.
2. Risk and Opportunity Management
At Hoffmann & Žižák, spol. s r.o., we systematically identify and assess risks that may affect our operations. The aim is to recognise potential threats affecting economic performance, employees, products or customers in a timely manner, whilst also identifying opportunities for further development.
Our risk management is based on a risk analysis that we have long applied as part of our ISO-compliant quality management system. This approach enables us to assess risks regularly and take appropriate measures.
When assessing sustainability issues, we take into account the principle of double materiality: we examine how sustainability issues may affect our company, whilst also evaluating how our activities impact the environment and society. This report is based on an analysis prepared specifically for this purpose.
We regularly assess risks relating to, amongst other things, climate change, resource availability and social issues, whilst seeking opportunities to enhance the company’s resilience and accountability. In our reporting, we apply the ‘materiality’ principle in accordance with VSME. We have assessed all areas as material, with the exception of B4 Air, Water and Soil Pollution, B5 Biodiversity and C3 GHG Emission Reduction Targets and Climate Transition.

2.1.1. Metrics and targets
We have established specific metrics for sustainability, the progress of which we monitor regularly and evaluate annually at management level. The metrics are based on the requirements of the VSME standard and are set out in Appendix 1.
3. Environmental standards

3.1. B3 – Energy consumption and greenhouse gas emissions (Scope 1 and 2)
Our aim is to gradually reduce greenhouse gas emissions and our carbon footprint in areas over which we have direct control, particularly in Scope 1 and Scope 2. We are therefore focusing on energy savings, efficient heating and cooling of buildings, and the optimisation of operational processes. 
In 2025, we calculated the company’s carbon footprint for the first time for the entire calendar year, covering Scope 1 and Scope 2 emissions. The calculation was carried out in accordance with the GHG Protocol methodology, and 2025 serves as the baseline year for further monitoring of greenhouse gas emissions trends and evaluating the effectiveness of the measures taken.
We used the ‘operational control’ approach to define the organisational boundaries of the calculation. The calculation therefore includes emissions from sources and operations over which the company has operational control. The calculation covers both of the company’s sites – Zápy, No. 255, 250 61 Zápy, and Obilná 520, 463 12 Liberec – as well as energy and fuel consumption associated with the company’s operations and its corporate vehicle fleet.
Scope 1 – direct emissions
Scope 1 covers direct emissions from sources owned or operationally controlled by the company. In our case, this primarily comprises emissions associated with fuel consumption in the company’s vehicle fleet and other direct sources included within the organisational boundaries of the calculation.
In 2025, total consumption of liquid fuels amounted to 63,225 litres, of which:
· 53,546 litres of diesel,
· 9,679 litres of petrol.
Diesel thus accounted for approximately 85 per cent of the total volume of liquid fuels consumed.
Scope 1 also includes emissions associated with the use of technical CO₂ and the proportion of CO₂ in the Corgon protective mixture recorded at the Liberec site. When used, CO₂ is released, which is included in direct Scope 1 emissions. The argon contained in the Corgon mixture is not a greenhouse gas and is not included in the CO₂e emissions balance.
Total Scope 1 emissions for 2025 amounted to 157.7 t CO₂e.
Scope 2 – indirect emissions from purchased energy
Scope 2 covers indirect emissions associated with the generation of purchased electricity consumed at the company’s premises and electricity used to charge the company’s electric vehicles.
The calculation includes, in particular:
· electricity consumed at the Zápy site,
· electricity consumed at the Liberec site,
· electricity consumed during public charging of the company’s fleet.
In accordance with the GHG Protocol methodology, we report Scope 2 emissions in two ways – using the location-based and market-based methods.
Under the location-based method, the average emission factor for the Czech electricity grid of 330 kg CO₂/MWh is used. Scope 2 emissions calculated in this way for 2025 amounted to 333.2 t CO₂e.
The market-based method takes into account the contractual and market characteristics of the electricity purchased. The emission factor for the Czech residual energy mix, amounting to 450 kg CO₂/MWh, was used for the calculation. Scope 2 emissions determined using this method reached 454.4 t CO₂e in 2025.
Total Scope 1 and Scope 2 carbon footprint
The company’s total carbon footprint under Scope 1 and Scope 2 for 2025 amounted to:
	Method
	Scope 1
	Scope 2
	Total

	Location-based
	157.7 t CO₂e
	333.2 t CO₂e
	490.9 t CO₂e

	Market-based
	157.7 t CO₂e
	454.4 tonnes CO₂e
	612.1 tonnes of CO₂e



Scope 1 is the same for both methods. The difference in the resulting carbon footprint arises within Scope 2 as a result of the different emission factor for purchased electricity.
The resulting value calculated using the market-based method is approximately 121.2 t CO₂e higher than that calculated using the location-based method. This is due to the higher emission factor of the Czech residual energy mix compared with the average emission factor of the Czech electricity system.
Emissions intensity
To better monitor the development of the carbon footprint, we also assess emissions intensity relative to the number of employees. With 181 employees, this stood at:
· 2.71 tonnes of CO₂e per employee using the location-based method,
· 3.38 t CO₂e per employee using the market-based method.
We will use this indicator primarily to monitor year-on-year trends in the company’s emissions intensity. For the purposes of reporting under the VSME, GHG intensity in relation to the company’s turnover will also be monitored.
In-house electricity generation from photovoltaics
A significant measure in the energy sector was the completion of a photovoltaic power plant at the Zápy site, with an installed capacity of 99.36 kWp, during 2025. Given the timing of its completion, 2025 represented only a partial year of operation; the first full calendar year of its operation will be 2026.
Based on year-round operation, the installed capacity corresponds to an estimated annual electricity generation of approximately 95–100 MWh. Generating our own electricity enables us to reduce the amount of electricity drawn from the distribution grid and contributes to reducing indirect emissions associated with the company’s operations.
Future direction in emissions reduction
The calculation of the carbon footprint for 2025 provides a baseline for the company’s future emissions management. It enables us to identify the main sources of emissions, monitor their trends over time and evaluate the effectiveness of individual measures.
Based on the results of the calculation, we have identified the following key areas for further emissions reduction:
· further utilising our own electricity generation from photovoltaic systems and assessing the possibilities for its expansion,
· improving the energy efficiency of our facilities,
· the gradual electrification of the company’s vehicle fleet and a reduction in the consumption of fossil fuels,
· assessing the possibilities for purchasing electricity with a certified origin from renewable or other low-emission sources,
· continuous monitoring of energy and fuel consumption and associated emissions.
As at 31 December 2025, the company had not set its own quantified greenhouse gas emission reduction target in accordance with the C3 VSME requirement. The calculation of the carbon footprint for 2025 therefore serves as a baseline for further emissions management and the possible future setting of a measurable climate target.
Our aim is to proceed on the basis of actual and measurable data and to take measures that are in line with the nature of our business, the technical capabilities of individual sites and the company’s long-term direction.

B6 – Water consumption and management
We regard the responsible management of water resources as an important part of the sustainable operation of our sales and service centres. We focus primarily on reducing fresh water consumption and on reusing water where technically feasible.
At our branch in Zápy, we operate a car wash with water-recycling technology, which helps to reduce fresh water consumption. Following the refurbishment of the showroom in Liberec in 2025, the same solution was also introduced at this site.
Landscaping and the planting of greenery also help to enhance the surroundings of our premises. At our branch in Zápy, we planted trees and shrubs with the aim of improving the local microclimate and the aesthetic appeal of the site. We are implementing similar measures in Liberec as well.
Water consumption in Zápy for 2025 amounted to 1,514 m³ and in Liberec to 863 m³. The total volume of water consumed across all the company’s sites thus reached 2,377 m³ in 2025, whilst in 2024 it stood at 3,356 m³.
B7 – Waste management and the principles of the circular economy
At all our sales and service centres, we place great emphasis on responsible waste management and the efficient use of resources. We sort waste by type, including paper, plastics, glass, metals, and municipal and hazardous waste generated during service activities. We ensure professional waste management in cooperation with AVE CZ odpadové hospodářství s.r.o. At the same time, we are implementing measures aimed at preventing waste generation, such as reducing the use of packaging materials and optimising operational processes. The specific breakdown of waste for 2025 for the Liberec and Zápy branches is set out in Appendix 1.

4. Social standards

B8 Employee profile (working hours, gender, country)
We promote equal opportunities and a working environment in which employees can develop their potential regardless of gender, age or background. As at 31 December 2025, we employed a total of 181 staff, of whom 151 were on permanent contracts and 30 on fixed-term contracts. In terms of gender composition, the team comprised 29 women and 152 men. Our aim is to create fair working conditions and to support the long-term stability of employment relationships.
B9 Health and Safety, Accidents, Mortality
In the area of health and safety at work, we focus on risk prevention, creating safe working conditions and providing regular training for staff. We ensure the safe use of machinery and materials, appropriate training and competence of staff, and the opportunity to openly discuss issues relating to health and safety at work. We regularly review and improve our health and safety management system.
In 2025, we recorded 7 work-related accidents and no work-related fatalities.
B10 Remuneration, collective bargaining, training
We are actively preparing for the requirements of the Transparency in Remuneration Directive and future reporting for 2026. Our aim is to promote equal conditions and fair remuneration for employees regardless of gender. We structure our pay scales with an emphasis on clarity and comprehensibility, and we regularly review them in line with the principles of fair remuneration.
Employees regularly attend training courses organised both by Mercedes-Benz and internally. These focus on service quality, professional skills and a fair approach to customers. Foreign language tuition is also part of employee development. In 2025, the average number of training hours per employee was 19.7 hours.
There is no collective bargaining within the company. However, we encourage open communication and feedback from employees. Since 2023, an Ethics Hotline for whistleblowing has been in place, which employees and other stakeholders can use to report any issues or concerns. In 2025, we received no reports via this hotline.
5. Corporate Governance

The company has implemented a quality management system and related control processes that support systematic management of the company and continuous improvement.
B11 – Corruption – number of convictions and amount of fines
In 2025, there were no recorded final convictions of the company for corruption or bribery, and no related fines were imposed.
We have a zero-tolerance policy towards corruption, bribery and other unethical conduct. We act transparently and in accordance with the law, and we pay close attention to the risks of corrupt behaviour both within our own operations and in our dealings with business partners. Employees have access to an Ethics Hotline (whistleblowing scheme) enabling them to report suspicions anonymously, and the company ensures the protection of whistleblowers.
The system is overseen by the company’s managing director and HR manager Petra Peloušková, who reports directly to the company’s management. The mechanisms in place are regularly reviewed and further developed with the aim of ensuring compliance with requirements and strengthening the company’s integrity.
Staff receive regular training on corruption prevention. These topics are also included in the induction training for new employees.


6. Outlook and future commitments
In line with our approach to sustainability, we are gradually setting targets based on real data and the company’s capabilities.
In the coming period, we will focus in particular on:
· using the results of the company’s 2025 carbon footprint calculation (Scope 1 and 2) to identify the main sources of emissions and propose effective measures to reduce our impact on the climate,
· continuously monitoring and optimising the consumption of electricity, gas and fuel with the aim of improving energy efficiency,
· further developing technologies for the sustainable use of resources, including the use of recycled water in dishwashers at all branches.
In the social sphere, our aim remains to promote equal pay for work of equal value in accordance with the Labour Code. At the same time, we are preparing for the requirements of the Pay Transparency Directive and future reporting for the year 2026.
In the area of health and safety at work, we continue to focus on preventing workplace accidents and improving working conditions. In 2025, we recorded 7 workplace accidents and we are continuing with regular staff training and the further development of preventive measures.
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